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Co Head Teachers – Antony Fugill & Hannah Loss
Chair of Governors – Justine Collins, jcollins@andaras.org 
6/7/25
MINUTES
Summer Term Meeting 2025
Local Governing Board:  Callington Primary School
Thursday 26th June 2025 / 2pm at the School

1. Welcome (to include Trust Identity Recap) and Apologies
Present:  Justine Collins (Chair), Antony Fugill Co-(Head), Hannah Loss (Co-Head), Emily Bland, Clare Mitchell
In Attendance:  Jo Callow (Trust Interim CEO), Margaret Savage (Trust Director), Ann Cullum (Local Governance Office).

The Chair welcomed everyone and AF showed the ‘4 Critical Questions of the Trust Identity’ presentation, briefly explaining that we exist for the benefit of the children; we act with humility and humbleness ensuring we are good examples to equip children with the right attitudes; we are part of a big group (The Trust) which brings out the best in everyone by being treated with dignity and respect; we will succeed by giving children their capabilities to live a good life.  AF explained that ‘Aligned Autonomy’ does not intend to remove the character of each individual school but rather align some centralised aspects of our work, so that policy and practice is fully aligned and consistent.

2. Declarations of Interest Relevant to this Agenda
No declarations relevant to this meeting.

3. Governors
Despite HL’s best efforts, no co-opted governors have come forward yet.  She is going to promote this at the forthcoming School Fair by displaying leaflets and flyers and will look at advertising in a local publication.  AC will send adverts to HL.

4. Confirm Minutes of LGB Spring Meeting (12 & 27th March 2025) and Matters Arising
The governors accepted the minutes as a true and accurate record of the last meeting and the Chair signed a copy. 
· EYFS statutory framework - this is changing and HL will share relevant information with all governors at the next meeting.  HL will send the Summary Document to all governors - carry forward
· Monitoring Visits and Working Group – to be discussed in item 19
· Governor Training – to be discussed in item 19.
	
5. Management of Top 3 Risks and Sustainability
1. Number on roll/financial sustainability – there were 373 and now there are 386.  The budget is for 358.  Four additional children should join before the end of this year.  We have had a lot of new starters.
2. Representational risk due to amalgamation of classes – AF has received seven email concerns from parents and has met with four of them, which were positive meetings.  The concerns were largely regarding friendships.  Early in the Autumn term parents will be invited in to see how the classes are working.  A governor felt that the explanation documents were very reassuring.  AF has reassured all parents that this would have happened regardless of whether we joined An Daras (or any other Trust) or not, as there was no other option to balance the budget.  We are doing a lot of work amalgamating classes so that the transition is easier for the children.
3. Recruiting - this remains a challenge.  Hopefully we can appoint another HLTA.  We have strong candidates for a maternity cover vacancy.  We have had a lot of Supply Teachers who want to apply for a job here.  We do need to bring teachers in on a lower pay-scale to help the finances.  How will you cover the gap if you don’t have an HLTA?  It has not been easy to cover the HLTA this year as different people have taken on the role.  For various reasons this has been very difficult and the changes must have had an impact on the children, as there hasn’t been consistency of teaching.  We are also managing a long-term absence of a member of staff.  We do need another HLTA, particularly to cover the PPAs.  Existing TAs aren’t interested, mainly because the amount of cover is not reflective in the pay-scale.  
	
6. Confidential Matters
AF shared confidential staffing matters which are recorded separately in Confidential Minutes.
	
7. Head’s Report 
All governors have received and read the Heads’ report.  The new arrangement with the classes needs to be ready in September – is this manageable?  Yes, Debbie Saunders (Trust Improvement Officer) has visited the school and the curriculum for all subjects has been mapped out, put in place, timetables set, teachers assigned, staff have taken relevant CPD and all plans are ready.  We have had a year to prepare all this.  We are confident that we will be able to address any issues very quickly.  Is there an anticipated impact on workload with the extra work?  Learning how to work with the class in a mixed year group is already broken down within the CUSP system.  We are using the mixed-age planning through The Literacy Tree.  AF is not anticipating an impact on workload.  Do you have capacity to deal with any staff struggling with the impact of extra work?  Yes, any member of staff presenting with issues will be identified so we can help/coach any staff needing additional support.  How does this fit in with the 30/60/90-day Plan?  AF showed the governors a Priorities sheet, demonstrating how this will work from September.  Will this dovetail with the existing plan?  Yes, the transition will be as smooth as possible.  Will the content in the CUSP lessons be integrated?  This will be brand new and teachers have been struggling to include all the content within lessons.  Now that we fully understand the CUSP system, each part of the lesson will be condensed so that the time is apportioned correctly.  Our timetable has been completely re-done and only Computing is a concern as we don’t have sufficient technology.  Is there still capacity to talk about online safety?  Yes, online safety is part of PHSE.  The problem is the lack of physical technology.  Is there any chance of getting any additional IT equipment?  Money is very tight.  The PSA have provided funds for new dining tables but there is no additional PSA funding.  We are now having to be very creative and see if we can pool resources within the Trust.  Could Trust schools share the venue and resources so that all children can have physical time on computers?  That is probably not logistically possible, but we do need to think collaboratively and creatively for the benefit of our children.  Is there an opportunity to apply for funds from any Callington Charity Trust?  EB volunteered to look into this.  Do parents realise that the school needs additional funds?  Not to a large extent, but we could ask around if there are any old computers/iPads that could be cleaned up for the school to use.  

Phonics was highlighted as a problem area, has this been resolved?  Yes, we have restructured our timetable and every day we have our dedicated 45 minutes teaching time.  What are your predictions for Writing attainment?  This has increased from 74% to 76% so it has improved.  This is an assessment issue and we will be talking to DS about this.  We need to look at accurate assessment figures and standardise these which she can help with.  Year 5 have the worst results.  Many staff have raised questions about training and not feeling equipped to deal with issues, particularly regarding SEND children - what are you doing about this?  We don’t have sufficient SENDCo time but other specialist teams have been in to assess a few dysregulated children.  After September AF will be training staff in how to handle more challenging behaviours, so that more staff have the skills set to deal with dysregulation.  We will be strengthening relationships with the children.  We are all responsible for supporting all the children.  Do you still have a lot of SEN children applying?  Yes.  Debbie Spurr (DSp) (Family Support Advisor) offers excellent support for these children which other schools don’t have.  How successful is the Nurture Room?  This is very successful.  Pupils use it from 30 minutes to 2½ hours, mainly at breakfast time as it is good support for transition between home and school.  The room is now used mainly for interventions.  AF thanked the PSA for funding this room.  What happens in the room itself that re-regulates the child?  Mainly relationships and the correlation between the staff looking after the child in the room, spending time with the child, letting them dysregulate and discharge their emotions by having someone to talk to.  The breakfast of porridge or Granola is a great help too.  Is there a mechanism for deciding the appropriate level of approach to the child?  This is the next level of our training.  A governor recommended an NHS course for parents aimed at helping children with any needs.  HL will promote this through Facebook and Dojo.  What precautions are taken if there are external suspensions?  Each case would be judged separately.  Sometimes a child might misbehave just to go home and sometimes mainstream school might not be the right setting for a child as it may not be appropriate nor safe for the child.  We have to have boundaries for dealing with dysregulated behaviour.  

AI is invading filtering systems – do you feel able to deal with this?  Yes, we are confident that ICT4 will have it covered.  AF receives a monthly report from them and has only received one filtering incident.  The first AI report has been received and we need to wait as there are many systems being used.  In the long-term AF feels that we will need to subscribe to an AI filter system like Microsoft CoPilot.  The Terrorist Report comes into force next year, what Invacuation procedure do you have in place?  We need Invacuation, Evacuation and Lockdown procedures.  We will need to look at this in line with the Trust policy over the summer.  Are staff using MyConcern to record low-level concerns?  Yes, but it needs revisiting to ensure that every concern needs documenting.  How many SEN children attended Residentials?  Most of them and they had a wonderful time.  Our Residentials are open to all children and we have adapted them to meet all needs.  
	
How are your Attendance figures?  These are slightly increased to 93% from 92.4% last year.  We have a robust procedure for dealing with persistent absences.  Nicky Hepworth (Cornwall Curriculum advisor) will be assisting with setting up a whole-school approach.  We do ask parents to send children to school if they only have a minor ailment like a cold.  Are you getting enough support from welfare services?  They are very good at sending leaflets but our most prolific absentees are improving because Debbie Spurr has a good relationship with the families.  Is DSp getting the support and supervision she needs?  Yes, but we need to check if she is receiving the right support from the council.  She is a valuable asset to our school and she reaches families that couldn’t be reached otherwise.  How is your relationship with the Social Workers?  Maru are very “hit & miss” and frequently don’t meet the required thresholds.  We prefer to use other services like Danny Biscombe from Brighter Futures (Counselling & Psychotherapy Service in Saltash).  How will you cope with losing a Maths Teacher for a year?  The Teacher going on Maternity Leave has set up a programme and will be handing this over to another teacher who will work closely with Neil Swait (Trust Improvement Officer).  Do you have much Trust collaboration?  Yes, we have a lot.  This is evidenced with all the work done with DS.

The governors were satisfied with this and raised no further questions.

8. Review:  Vision/Ethos
Louise Hussey will be visiting the school as part of her Flourishing Schools involvement. 

9. Improvement Plan – Review and Data Analysis
HL to analyse data after the most recent data drop.  Data up to April 2025 is available to all governors.  The data system has been transferred and once the data is in then we can begin the analysis.  This should be finalised before the end of term when the information will be shared with the governors.  We are probably 70% of the way into dealing with our priorities.  Governors were recommended to read the NGA document on Sustainability.

10. Curriculum 
Curriculum is covered in the Head’s Report.  The summer residentials were very successful, with the children being complimented by the public on their good behaviour.  HL invited all the governors to the school production of Aladdin, to be held on 15th/16th July.  HL confirmed that Curriculum is on the school website.

11. Safeguarding
(to include a full review of the SCR – carry forward)
	
12. Review SEND and Attendance
JC’s report has been made available to all governors and all governors were satisfied with this and had no concerns.
	
13. P.E. Review and next academic year plan
CM’s report has been made available to all governors.  HL assured the governors that the P.E. curriculum is ready and that the P.E. plan is finalised.  Did you ask the children about their sports activities outside of school?  Yes, they spoke mainly about Football Clubs and Cheer-Leading.  Their appreciation of the positive impact that sports activities have on mental health was very encouraging.  The school have bought more footballs and the Football Club has been moved from the playground which has been very well received.  We have a high percentage of children (20%+) who participate in activities outside of school.  Did you see evidence of mixed abilities?  Yes, these were very encouraging.

14. Staff Matters
· Views of Staff survey/feedback) – this was satisfactory although communication is often mentioned as a staff concern, so HL has set up a weekly Staff Bulletin which sends out key messages for the next week
· Monitor welfare &workload, work/life balance – satisfactory responses were received
· Skills & Training – Do you have sufficient First Aid trained staff?  In an ideal world every member of staff would be First Aid trained, but we do need more First Aiders.  

15. Pupil Voice
All three surveys were very positive.  One of our Ofsted points was the retention of knowledge and this has been a good way to look at the impact of our CUSP curriculum and if children are retaining this knowledge.

16. Parental Views and Engagement
The Parental Surveys were surprisingly good.  It is gratifying to know that parents are working with us, although some parents don’t engage very well with us.  How can we promote the governors?  Can we do this through Facebook?  HL will look into this.  Can we use Arbor (School Management Information System)?  Yes, we do, but it doesn’t always show the governors, although this could be how Arbor has been set up.  

17. Pre School
We are currently recruiting.  We have three intakes during the year.  We will need to make sure our induction process is robust.  HL would like to look at how pre-school and nursery are linked to Reception classes, ensuring that they are “ready”.  Are the pre-school numbers improving?  Yes, slightly.  At the moment we have about 15 at each morning session, eight in the afternoon.

18. Compliance 
AF confirmed that he has checked cyber security, GDPR and health & safety and all are compliant.- 

19. Governor Monitoring & Training
Monitoring/Visits and Working Groups
· PPG Review & Next Academic Year Plan/Provision – We are reviewing our PPG spending.  HL is meeting with the Finance Team regarding the use of the budget and will liaise with EB, particularly to look into the good use of PPG money – carry forward 
· Website compliance / On-line safety – completed, report still awaited, AF to speak to Neil Swait.  The website has been significantly updated and NS will soon do an up-to-date website check – carry forward
· Next likely Improvement Plan priorities (AF/HL) – see item 9 - carry forward
· Safeguarding (JC) - carry forward
· Improvement Plan review (Heads) – completed, report still awaited
· PE impact and provision for next year AF/CM) – completed, CM’s report is available to all governors
· Curriculum (HL) – completed, see items 5 & 10
· SEND (JC) – completed, JC’s report is available to all governors.

Agree Monitoring and Working Groups for next term
· Improvement Plan Priorities Confirmation (AF/HL)
· Risk analysis to ascertain current top 3 risks for 2025-26 (AF/HL)
· Safeguarding (JC)
· SEND (JC).

We desperately need more governors as this is a large school and vital visits are being missed because of lack of governors.  We need to spread the load more.  Also see item 3.

New Monitoring Timetable pro forma  
Update and feedback on the use of this new form to collate all the monitoring visits together in the same place before the LGB meetings.  JC has been using this form to summarise her visits.

Governor Training Completed
JC has completed various relevant training courses including Governors for Schools Prevent 31/3/24, Complaints 23/3/25, Child Protection 12/4/25, PPG 1/3/23, Safeguarding & Child Protection 2/5/25, Cultivating Wellbeing 2/5/25
EB – GDPR 25/6/25, Cyber Security 25/6/25, Local Governor 25/6/25, Prevent 25/6/25
CM – L3 Safeguarding 11/12/23, Cyber Security 7/4/25.

All governors confirmed that they have received and read the Trust Termly Safeguarding Update as
part of their ongoing Safeguarding training.   

Governor Training Overdue – to be completed as soon as possible
CM to provide Prevent certificate
Bios required from all governors for school website.
Skills Audits required from CM and EB.  

Governors to Email copies of certificates to AC so that records can be updated. 

Chair’s meeting with CEO
This was a positive meeting.  Maths will be the core focus.  Overtime costs were discussed.  Amy Hooper (temporary Head at Coads Green) will be joining Callington to assist on Senior Leadership.  

20. Trust PR Strategy Guidance
Governors were requested to familiarise themselves with this document and bring ideas to the next meeting.  We need to communicate more with parents to ensure they are aware of positive impacts.  Are there Trust activities that happen throughout the year?  Yes, Sustainability, Ten Tours and other activities are happening but transport costs can be prohibitive.  Music, Sport, Arts activities could be promoted.  Is there anything celebratory?  The music concert was celebratory.  Capacity is a problem.  We do need to think creatively and let parents know about these joint events which would promote PR.  Have you thought about a school swap?  Like a sleepover in a different school?  This is certainly something worth thinking about.
	  
21. Policies due for Renewal 
The PHSE/RSE Policy, Accessibility Plan, First Aid Policy, SEND Policy and Local Offer were approved by the governors and will now be posted on the website.
The Behaviour Policy is due for governor approval – JC has a few amendment suggestions which HL will look at then send the amended policy to governors for approval – carry forward.
The Trust Safeguarding Policy will be reviewed and revised in the Autumn term.  At the next LGB meeting the governors will need to acknowledge that they are familiar and content with the school version of this policy. 
The next school Admissions Policy will be produced in the Autumn term.  The governors will need to review this as part of the consultation process at the next LGB meeting.

22. Any Other Business
None.  

23. Date of Next Meeting
The date of the next meeting is provisionally Wednesday 26th November 2025, 1pm at the school. 

All governors confirmed they’ve received the 2025-26 Meeting Schedule.

The meeting closed at 4pm.


Ann Cullum
Local Governance Officer
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